AJIMUHUCTPALIASI TOPOJA TOMCKA
NEINAPTAMEHT ®UHAHCOB
PACIMOPAXEHMUE

o7 03205 N 77

006 yTBepXIEHUU OTYETA

00 MCTIOTHEHUU MyHHLUIIATbHOK
nporpaMMmel «J(dEeKTHBHOE YIPaBICHHE
MyHHUIUTATEHEIME rHaHCaMUy» 3a 2022 rox

B coorBercTBHHM ¢ IIOpSAKOM TIPUHSATHS pEIIeHMH O pa3paboTKe MYyHUIMITATBHBIX
IporpaMM MyHUIHTAIEHOrO obpasoBaHus «[opox Tomck», EX (HOPMUPOBAHUS, peaM3aLUH,
KOPPEKTHPOBKH, MOHHTOPHHIA U KOHTPOJIA, YTBEPXKIECHHBIM ITOCTAHOBICHHEM aIMUHUCTPALUH
Topoma Tomcxka ot 15.07.2014 Ne 677,

VTBepIUTh UTOTOBBIA OTYET 00 MCIONMHEHUH MyHHLHIIATBHOMR IporpaMMel «D(heKTUBHOES
YIPaBJIEHHE MYHUIMITATBHBIMU (UHAHCAMEY, OTBETCTBEHHBIM HCIIONHUTEICM KOTOPOH SBIACTCS
JemapraMeHT ¢puHaHCcOB anmuuucTparme ['opoxa ToMmcka, 3a 2022 ro cOrIacHo MPHIOKEHUSM 1
U 2 K HACTOSIIEMY PaCIIOPsKEHHUIO.

W.o. 3amectutens Moapa ['opona Tomcka —

HayaJbHMKA JeTlapTaMenTa e A.C. Manbcarosa
we /S
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ITpunoxenue 2
K PACTIOPSKEHUIO JIeTlapTaMeHTa
(uHaHcOB agMuHUCTparmu [opona ToMcka

or 04, 2 AOX 3 Ne

ITOACHUTEJIBHAS 3ATIMCKA .
K OTYETY OB UCIIOJIHEHUY MYHULIUITAJIBHOM [TPOT PAMMBI

«2ddexTHBHOE YIIpaBIeHre MYHUITHIATEHBIME DHHAHCAMUY
(Ha3BaHUE IPOTPAMMEI)

322022 rox

Peanuzanus mynununansHo# nporpammsr «DdGEKTHBHOE YIpaBIeHHe MyHHLUHIATEHEIMHA
$uHaHCAMMY, OTBETCTBEHHEIM HCIIONHUTENEM KOTOPOH SBISETCS HENAPTAMEHT buHaHCOB
apmueHCTparmu ['opona ToMcka (nanee — memapramMeHT GUHAHCOB), OCYIIECTBIANACE B YCIOBHSX
SKOHOMMYECKUX CAHKIIMU ¥ CIajia IeI0BOH akTUBHOCTH. HecMOTpst Ha BCe CIIOXKHOCTH B OTYETHOM
IICPUOJIE TIOCTABIICHHBIE 38]1aUd BBIIOIHEHEI.

Brojuker MyHHImnansHoro obpasosanus «Iopox Tomck» Mo pacxomaM bopMmupyercs Ha
OCHOBE TOCYHNAapCTBEHHRIX M MYHHILHUIIAIBLHBIX IIPOrPaMM, HOJSL YTBEPXKIEHHBIX OMOKETHBIX
accurHoBaHni KoTopeix Ha 01.01.2022 coctarmsana 91,2%. ITo uroram 2022 roma DomsS pacXomos,
(baxkTHYeCcKH IPOM3BENGHHBIX B paMmKax Iporpamm, cocrasmia 90,4%, dTo COOTBETCTBYET
ITAHOBOMY 3HAYEHHMIO [I0Ka3aTelIst Ha KOHEI TO/Ia.

Heobxomumo otMeTuts, uto Gomee 90% pacxonos GrofkeTa, HAIPABICHE! HA JOCTIIKEHHE
OIpPENENICHHBIX LeJeH CONMATbHO-CTPATETHIECKOr0 pPa3BUTUs ropoja. CUHTaeM, UTO HAHHEIN
YPOBEHE NONK (HaKTUYECKH MPOM3BENEHHBIX OHOJUKETHBIX DACXOOB B PAMKaX MYHHIMIATBHBIX
IIPOIPaMM SIBIISETCS] ONTHMAIbHEIM.,

Hamnexamee wucnonnenme  3amad  mommporpammbl  «Ofecredenye  yIpaBieHHS
MYHULMTAIBHEIMA (DMHAHCAME) OIPENENHIO CBOCBPEMEHHOE OOECIIEYeHHe ¥ IIPOBEICHHE Ha
TEPPUTOPHH IOPOAa SAUHOM OFO/DKETHOH M HAlOrOBOM IIONHTHKH, OGECIEYHIIO KOOPAHHAIHIO
ACTAapTaMEHTOM (DHHAHCOB NEATENLHOCTH B 5TOH chepe yYacTHMKOB GIOIKETHOTO IIpoIecca, a
TaK)Ke OIOJKETHBIX U aBTOHOMHBIX YUPEXICHHUH.

B pesynsrare peanmusanuu moamporpamMmsl «O6ecredeHne YIpaBIeHns MYHALHITATHEIMA
(uHaHCAMI) B OTYETHOM IIEPHOJIE TIOCTABNEHHEIE 33 0a9H BEIIOIHEHEI IOTHOCTEIO.

JIOCTHTHYTEI ClEMYIOIHE KadeCTBEHHBIE PE3YIIBTAThl B YACTH 0OCCICUEHHUS TEXHIIECKON 1
MH(OPMAHOHHON MOMNEP)KH Iponecca pedopMUPOBAHYS MYHHIMIAIBHBIX (GHHAHCOB | opofa
Towmcka:

- 00€CIICYeHBl JIMIEH3UOHHOE, KOHCYIBTALMOHHOE M TEXHHYECKOE COIPOBOXKIECHHE
KOMIIIEKCHOH ~ aBTOMATH3MPOBAHHOM CHCTEMBI YIPABIEHHSA TPOLECCOM IUIAHWPOBAHUSI U
UCTIONTHEHMsI OIOKETa U CHCTEM OIOIKETHOIO YUETa;

- obecrieueHa  OTKa30yCTOMYHBOCTE — CEPBEPHOTO  OOOPYHOBAHHS H  CHCTEMHOTO
IIPOrPaMMHOIO O0ECTICUSHHUS.

B pesynbrare peanusanup IOANPOrpaMMEl «YIIpaBlIeHHE MYHHULUIIAILHBIM TONTOMY» B
OTYETHOM IMEPHOAE B YaCTH 3()(YEKTUBHOTO YHPABICHHUS MYHHULMIATBHEIM IOITOM YIAIOCH
AOCTHYb 3allIaHUPOBAHHEIX IOKa3aTeNed peanusanuy Ieled, 3afauy ¥ MepONpUsATHH 3a cuer
CHIKCHHUS PACXOO0B Ha 00CITy)KABaHNE MyHHUIAIIAILHOTO JO0JIIa, COKPAIIeH s JedHIHTa GIOIKeTa
3a CYET ONTUMH3AUMU OIOIKETHBIX PACXONOB M IIOCTYILUICHHS IOXOIOB CBEPX YTBEPIKICHHBIX
IJIAHOBBIX Ha3HAYECHUH.

BepxHuii npenen MyHHIOHIIATBEHOTO JOJIra MYHUITUIATEHEOTO 06Pa30BaHUs «["opox Tomck»
Ha 01.01.2023 yreepxaen B o6seme 4 975,7 mun p. O6beM MYHHLHITAILHOTO fonra Ha 01.01.2023
coctaBui 4 255,0 muH. py0., 9TO HIDKE IUIAHOBOTrO 3HaveHWs Ha 720,7 MITH. py6. IlpoBenenue
MEPONIPUATHH B PaMKaX pealu3aluyl HOANPOrpaMMbl «YIIpaBleHHe MyHUIHIATLHBIM JOJITOMY
TIO3BOTIUIIO CHU3HUTH JIOJITOBYIO Harpy3ky ['opona Tomcka Ha 3,6 mporeHTHEIX TyHKTa. OTHOIICHHE
MYHUIMIIABHOTO J0JIra K OOLIeMy ToZoBOMYy 00BEMY HOXONOB OromkeTa 6e3 yuera o6bema
0C3BO3ME3NHEIX TIOCTYINIEHWA M IOCTYIUIGHME HAJIOTOBBIX JOXOAOB MO JOMOTHATEIbHBIM
HOpMaTHBaM OTYHCICHUH, OIpPENESCHHOE IIOANpOrpamMmMoil B pasmepe He Gomee 100,0%, mo
cocrosHuro Ha 01.01.2023 coctasuno 50,5% (ma 01.01.2022 — 54,1%). SHawenne (axTHueckoro
[IOKa3aTelIs HIDKE [IJIAaHOBOI'0 XapaKTepU3yeTcs KaK II0I0KUTENIbHOE.
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Jlons pacXomoB Ha OBCTy)KMBAHHE MYHULMIAIBHOTO JIONTa B pacxoiax Orokera
MYHULHIAIEEOT0 o6pasosanust «'opox ToMck» 3a HCKIFOUEHHEM 00BEMa PacXoJoB, KOTOPHIC
OCYIECTBILIIACH 33 CUeT CYOBEHIMM, MPEJOCTAaBIAEMbIX U3 OIOKETOB OIOIKETHOH CHCTEMBI
Poccuiickoit ®eneparvin, cocraBuna 1,2% IpH ONPEACNCHHOM B IIOMIPOTpaMMe 3HAUCHUM
mokazarens He 6oee 15%. 3HaueHue GaKTUIecKOro oKa3aTeiil COOTBETCTBYET ILIIAHOBOMY.

JTomns MOCTUTHYTOH 9KOHOMHH IO pacxXojaM Ha OOCHIy)KMBaHME MYHULMIIAIBHOIO IOJra
MyHUIMIaTbHOTO obpazoBanus «[opox Tomck» 3a CYeT NPUBICYEHHA OCTaTKOB CPE/ICTB
BFOIDKETHBIX ¥ ABTOHOMHEIX YUPEXKIEHWH, COOCTBEHHBIX CpEICTB OromkeTa B 0OMeH cymme
YTBEPKIEHHBIX DPACXON0B Ha OOCIIYKMBAaHUE MYHI/ILII/HIaJIBHOFO monra cocraBmima 76,0% npu
3HAUEHWH IeJIEBOTO IoKasaresnsd He MeHee 15%. 3HaueHme (QaKkTUYECKOro IIOKa3aTesi BBIMIC
IJIAHOBOTO XapaKTePU3yeTCsl KaK MIOJIOKUTENLHOE.

[IpeBEIIeHAe CPEIHEB3BEIICHHON CTAaBKM IO MPHWBICYECHHBIM KpEIUTaM KOMMEPIECKHX
OaHKOB HaJ KIIF04eBOM craBKoi banka Poccuu coctaBuio 0,2 IPOLUEHTHEIX IIYHKTOB MPH IIAHOBOM
3HaueHHH He Oonee 4,0 MPONEHTHBIX ITYHKTOB. 3Ha4deHWE (PAKTUYECKOrO IMOKa3aTells HHKe
[IJJAHOBOTO XapaKTePU3yETCsI KaK IOJIOKUTENLHOE.

VCroNHEHHEe PACXOHBIX 00A3aTENbCTB HA PEATH3ALHIO IIOJIIPOTPaMMBl «YTIpaBIeHHE
MYHHIMIATEEBIM J0IroM» cocTasuiio 99,3% (o pasmermy 0113 «JIpyrue obiierocynapCTBEHHBIC
BOTIPOCHI» HUCIIOIHEHHE coCTaBmiIo 792,7 T.p., o paszaeny 1301 «OGenyxuBaHue MyHUIUIATEHOTO
JonTa» WCIoimHeHue coctaBmwiio 176 480,2 T.p.). BromkeTHBIE aCCUTHOBaHHWs HE MCIIOIHCHBI Ha
0,7% B CBSI3W C TEM, YTO OCBOEHHE ACCHTHOBAHMUI IPOMCXOMMIO B COOTBETCTBUM C (aKTHYCCKOH
HOTPeGHOCTHIO. BirusiHue Ha JOCTIKEHUE TIOKa3aTeNs IENH IOAIPOTpaMMBbl 3TO HE OKa3allo.

OcuoBHO# 3amaueif mommporpammbl «Opranusamus u obecredeHne 3QHEKTUBHOTO
MCIIOTHEHHs (QyHKIMI» ABISETCS HEMOCPEACTBEHHOEe obecmedenre 3Q(EKTUBHOTO YIPABICHHUS
MYHUIATIATEHON IPOrpaMMoi, B TOM ducie obecredenne 3hGeKTHBHOIO UCTIONHEHHS QyHKIMHA
nenapraMenTa puHaHCOB agMuHUcTpauy I'oponga Tomeka.

ITonHOTa MCIOJTHEHHUS PAacXOMHBIX OO0SI3aTENILCTB MYHHUIHIIATHHOTO 06pa30BaHH§1 «I"opon
Tomck» (6e3 ydera cyOBeHLMH, CyGCHAMN M HMHBIX MEKOIJUKETHBIX TpaHC(hepTOB, HMEFOIIMX
[eNIeBOe HasHaueHHe) cocTaBmiaa 94,3%. UTO MPEBBICIIIO 3alllaHUPOBAHHEIM HOKasaTenb Ha 2,2%
(92,1%).

B nessIx ONTHMH3ALMHK PacXo0B Or0pKeTa MyHUIMIIAIbHOTO 00pasosanus «I'opox Tomek
[IOATOTOBIICHO pAaCTOpsiKeHue anmuuucTpamun [opoxa Tomcka ot 29.04.2022 Ne pd21 «OG6
YTBEPIKICHNHU TIIaHA MEPOTIPUATHIL 10 HOBBIIEHHIO 3O GEKTHBHOCTH (B TOM YHCIE ONTHMHU3ALHH)
GIOMKETHBIX PACXOJ0B, OOeCIeueHuI0 CcOANaHCHPOBAHHOCTH OOMKETa W COBEPIICHCTBOBAHUIO
JIONrOBOM IONHTHKH MyHHOMOansHOro obpasosanust «lopox Tomck» ma 2022rox u
CPEIHECPOYHYIO IIEPCIIEKTUBY ».

B COOTBETCTBHM C YKa3aHHBIM pPACIOPSDKEHHEM pacXobl OIOKeTa MYHUIMIIATBHOTO
o6pazosanus «I'opox ToMck» onTEMU3HPOBAHEL B cymMmme 159 134,5 T.p.

B TeueHne 0TYETHOrO roja GakThl IPOCPOUECHHON KPEAUTOPCKON 3a0IKSHHOCTH Ka3eHHBIX
YUPEKICHUH OTCYTCTBOBAIIH.

PaBHOMEPHOCTE PAacxXOOB JerapTaMeHTa (HHAHCOB B TEUEHHE T'0Ja B COOTBEICTBUU C
KACCOBBIM ILIAHOM cocTaBmia 22,6%, 4To COOTBETCTBYET IIAHOBOMY IToKasatento (He 6omee 30%).

OGecrieuenne yCcTpaHEHMs BBIABIEHHBIX (MHAHCOBBIX HapymeHMH cocraBuino 99,8%, 4ro
IIPEBBICUIIO IIAHOBEIM TToKa3arens Ha 11,5%

OGecrieueHre BOCCTAHOBIEHHS B OIOIKET CPEACTB, HCIIONB30BAHHBIX HE II0 IIEJICBOMY
HaszHayeHwuro, cocTaBuiio 100%, 9T0 COOTBETCTBYET IUNIAHOBOMY II0KA3aTEIIIO.

O6BEM OXBAaUEHHBEIX KOHTPOIBHBIMA MEPOIPUATHAMU CPEICTB OIOMKeTa  COCTaBUI
80,9%, uTO IIPEBBICHIIO TIAHOBEIH ITOKa3aTenk B 1,5 pasa (He Menee 53).

B coorBerctBMH ¢ IIOpAAKOM TpOBEAEHHMS MOHHTOPMHIA KadecTBa (PUHAHCOBOIO
MEHEPKMEHTa, OCYIIECTBISEMOrO B OTHOLIEHWH TJIABHBIX aIMHHHCTPATOPOB CPEACTB OFOIUKETa
MyHUIUIATEHOTO 06pazosanns «'opox ToMcCK», YTBEPKACHHBIM PACIOPSKEHUEM JIeIapTaMeHTa
bunancos agmunuctpanuu [opoma Tomcka ot 19.02.2020 Ne 7, B TedeHHE OTYETHOrO TIoja
MOHUTOPUHT HUHAHCOBOTO MEHEKMEHTA IIPOBOIUIICS €KEKBAPTANBHO.

JIns COBEpIIEHCTBOBAHMS CHUCTEMBI YIPABICHWS MYHHLHUIAIGHBIME (QHHAHCAMHA U
yBETIMUEHHs IIPO3PAYHOCTH OIOUKETHBIX PacXOJOB [OJI HANHYHBIX PAacdeToB B OOMLICH Cymme
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pacxozoB ymenbiera g0 0,02%. 3Hadenue GaKTHIECKOro MOKa3aTe s HIKE IIAHOBOTO (ue Gomee
0,3%) XapaKkTepr3yeTcs KakK [OJI0KUTEIBHOE.

VipaBieH#ue rocy1apCTBEHHBIMU (MyHELUTIATEHBIME) GHHAHCAMH, BEICHHE OyXrajTepeKoro
(6XOKETHOTO) yUeTa, COCTABICHUE M MPEICTABICHUC Gyxranrepckoit (GrHAHCOBOH) 1 HAJIOTOBOH
OTUETHOCTH OCYIIECTBIETCS yYaCTHUKOM IOANPOrpaMMBL «Opranuzanus #  obecredeHre
5(h(MEKTHBHOrO  UCHOTHEHHS — QYHKIHI) MyHUIUTATPHEIM ~ OFOUKETHBIM  YIPEKACHACM
«Ympapnerue Gyxrainrepekoro yaera». MBY «Ympasienue OyXTaITepCKOro y4eTay OCYIIECTBIACT
CBOIO JIEATENHHOCTh B IEJIAX OOECIECUCHHMS PEaM3aliyl IPEIyCMOTPEHHBIX 33aKOHOAATCIbLCTBOM
Poccniickoli (Dejepariiy TOTHOMOYMI OPraHOB MECTHOTO CAMOYNPABIICHHMI MYHUIHIIAJIBHOTO
o6pazoparms  «opox Tomck» B chepe OpraHusaluu H - BEICHUA [EHTPAIIU30BAHHOTO
OyXTanTepcKoro, OOJUKETHOTO y4eéra M COCTaBIICHHS GromkeTHo# orueTHocTH. B 2022 romy
EHTPAIA30BaHHEI OIOUKETHBIA Y4ET OCYINECTBILIICS 110 11 MyHUIUATATEHBIM YUPEIKICHUAM: 4-¢
paifoHHEIe agMUHHCTpanEy [opoxa ToMcka, AEMapTaMeHT apXUTCKTYphl U IPafOCTPOUTENBCTRA
ajMuEuCTpanEd Topona ToMmcka, NEMapTaMeHT IOPOXKHOH JEATCIbHOCTH H GraroycTporcTsa
amvmuHMCcTpanmu [opoma Tomcka, memapTaMeHT YIpaBICHHUA MYHHIMIATEHON COOCTBEHHOCTEIO
amvunarcTpanui [opoma ToMmcka, JermapTaMeHT TOpOJCKOro XO3SHCTBA aAMHHUCTPAlUH I'opona
Tomcka, MBY «lleHTp OpraHH3alli¥ W KOHTPOINS IIaCCaXHUPOIICPEBO3OKD, MKY «CarutapHas
wmmamus opozna Tomckay, MBY «Ympasienue OyXraaTepeKoro yaeran.

VcmonHEeHHe pACXOOHBIX 0043aTelbCTB Ha PEANM3alHI0  IIPOTPaMMBbI «DdhexTuBHOE
yIIpaBieHHe MyHULHMITATbHBIMA QHHAHCAMHIY, COCTABHIIO 99,6%, B TOM YHCIIE:!

- moxmporpammel «OGecriedeHre YIPABICHUA MyHUIATATLHEIMA dunancamu - 100,0%
(mnam — 27 143,5 1.p., paxr — 27 143,5 1.p.);

- TIOAIPOrpamMMbl «YTIpaBIeHHEe MYHUIATIAIBHBIM JOTIOMY - 99,3% (mwnam - 178 460,1 T.p.,
dakt - 177 272,9 T.p.);

- moxmporpamMmel «Opranusaius u obecrnedenne 3QQEKTUBHOTO HCIOTHEHHUA byHKIUNY -
100,0% (twram — 109 997,9 T.p., baxt — 109 997.9 T.p.).

CTemeHb pealH3alii MEPOIPHSTHI MYHULMIIAIBHOR IPOTPaMMbl ¥ IIOAIPOrPAMM BEICOKA.
HaGoaeTcs BBITONHEHAE H ITEPEBLITONHEHHE OTHETBHBIX MEPOIPHATUH, COACPXKAMMXCA B
JIAHHOU IIporpammMe.

HanmeHnoBaHue TOKa3aTeNLl Beero, B HezasucuMbie OT 3aBUCHUMBIE OT
TOM YHCIIE: OTBETCTBEHHBIX OTBETCTBEHHBIX
HCIIONHUTENIEH HCIIOTHUTENECH
(coucmomHATENEH) (corcIIoHUTENEH)
KomuuecTBO BHOCUMBIX 2 2 -

W3MeHEHUH 3a OTUETHEIN O]

[TpenMeT H3MEHEHMIA:
- 00BEM UM UCTOYHUKHU 2 2 -
(uHAHCUPOBAHUS
MEPOIIPUITUH;

- UCKJTIOYEHHE, JOIIOTHEHNE - - -
MEPOIIPUATHIH;
- 3HAYEHHs IENEBBIX 1 1 -
[I0Ka3aTeNeH;
- IEPEHOC CPOKOB pean3aliu - - -
MEPOTIPHUSITHHN IPOTPAMMEIL.

BHoecenHbsle HM3MEHEHHS Ha 3HAYCHUA roxasaTejiell I1end MYHHHHHHJTBHOfI IIporpaMMBbl
BJIUSIHUS HC OKasajld.

W.o. 3amecTutens Mapa ['opona Tomcka —

HayaJIbHUKA JeTapTaMeHTa %{ / » A.C. Masbcarosa

HcronHuienu:
Puricnunz O.A.
(3822) 701654





